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Dear Mr. Rogero:

You will find attached the Downtown/Historic Ybor Tourism Marketing District Governing Committee Annual Report for
the period of October 1, 2023 – September 30, 2024.

Please let our team know if there’s any additional information we can provide for your review and/or assessment.
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Bob Morrison
Executive Director
Downtown/Historic Ybor Tourism Marketing District
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PREAMBLE

Pursuant to Sections 170.03 and 170.201, Florida Statutes, and Sections 24.5-8, 24.5-11, and
24.5-12 of the Code of Ordinances of the City of Tampa, the City of Tampa City Council adopted
Resolution No. 2020-714 on October 15, 2020, to create the “Downtown/Historic Ybor Tourism
Marketing District”.

Section 24.5-6, entitled Management of Funds for the District, directs that each year the
Owner’s Association shall submit a report of activities and expenditures to the City.

Section 24.5-7, entitled Services for the District, directs that services to be provided within the
District shall consist of any destination marketing or promotion-related activities,
advertisements, or services to promote and advertise tourism and the availability of
accommodations, so long as the message and focus of the activities, advertisements, or
services is targeted primarily to attract customers from areas at least seventy-five (75) miles
distant from the boundaries of the District.

The following report is submitted to ensure compliance with the Ordinance’s requirements.
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G O V E R N A N C E  S T R U C T U R E

A HCHMA Board Tourism Marketing District (TMD) Governance Structure has been established to
provide a two-step assessment and approval structure. All marketing campaigns and related budgets
will require the approval of the TMD Governance Sub-committee. This committee will be empowered
to oversee any and all digital marketing campaigns as well as evaluation of any prospective conventions
that are eligible for support through the convention concession program.

Governance Sub-committee Membership:

Downtown/Ybor City HCHMA Board Members

Mainsail Development (Epicurean) Managing Partner, HCHMA Past PresidentJoe Collier

Hyatt Place & House Tampa Downtown, GMPatrick Sorge

The Tampa EDITION, GMChris Southwick

Tampa Marriott Water Street / JW Marriott Tampa Water Street, Area GM
HCHMA Past President

Ron McAnaugh

Non-HCHMA Board Members

Aloft Tampa Downtown, GMMichelle Hontz

Hampton Inn & Suites – Ybor City, GMCrystal Arthur

Hilton Garden Inn Tampa Ybor, GMCarlos Santana

Hotel Flor Tampa Downtown, Tapestry Collection by Hilton, GMCrystal Rivera

Hotel Haya Ybor City, GMLaura Maldonado

Hotel Tampa Riverwalk, GMBarry Kuhnke

Le Meridien Tampa, GMAndrew Spicknall

The Barrymore Hotel Tampa Riverwalk, Director of Hotel OperationsLarry Collier

Ex-officio (non-voting)

HCHMA Secretary/TreasurerBeverly Mogelnicki

HCHMA Executive DirectorBob Morrison
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100 West Kennedy Blvd.
Tampa, FL 33602

Aloft Tampa Downtown1.

1207 South Howard
Tampa, FL 33606

Epicurean Hotel2.

1301 E. 7th Avenue
Tampa, FL 33605

Hampton Inn & Suites Ybor3.

1700 E. 9th Avenue
Tampa, FL 33605

Hilton Garden Inn Tampa Ybor4.

905 N. Florida Avenue
Tampa, FL 33602

Hotel Flor Tampa Downtown, Tapestry 
Collection by Hilton

5.

1412 E. 7th Avenue
Tampa, FL 33605

Hotel Haya Ybor City6.

200 N. Ashley Drive
Tampa, FL 33602

Hotel Tampa Riverwalk Hotel7.

325 N. Florida Avenue
Tampa, FL 33602

Hyatt Place Hyatt House Tampa Downtown8.

510 Water Street
Tampa, FL 33602

JW Marriott Tampa Water Street9.

601 N. Florida Avenue
Tampa, FL 33602

Le Meridien Tampa10.

700 South Florida Avenue
Tampa, FL 33602

Tampa Marriott Water Street11.

111 W. Fortune Street
Tampa, FL 33602

The Barrymore Hotel Tampa Riverwalk12.

1001 Water Street
Tampa, FL 33602

The Tampa EDITION13.
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513 South Florida Avenue
Tampa, FL 33602

Embassy Suites Tampa Downtown 
Convention Center

1.

1155 East Kennedy Blvd.
Tampa, FL 33602

Hampton Inn & Home2 Suites Tampa 
Downtown Channel District

2.

211 North Tampa Street
Tampa, FL 33602

Hilton Tampa Downtown3.

725 S. Harbour Island Blvd.
Tampa, FL 33602

The Westin Tampa Waterside4.
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Monthly 
Assessment

Annual 
Assessment

RateRoomsParticipating Hotels

3,361.0440,332.50310.25130Aloft Tampa Downtown1.
3,542.0242,504.25310.25137Epicurean Hotel2.
3,567.8842,814.50310.25138Hampton Inn & Suites Ybor3.
2,456.1529,473.75310.2595Hilton Garden Inn Ybor4.
5,429.3865,152.50310.25210Hotel Flor Tampa Downtown5.
4,602.0455,224.50310.25178Hotel Haya Ybor City6.
7,161.6085,939.25310.25277Hotel Tampa Riverwalk7.
8,919.69107,036.25310.25345Hyatt Place & Hyatt House Tampa 

Downtown
8.

13,418.31161,019.75310.25519JW Marriott Tampa Water Street9.
3,361.0440,332.50310.25130Le Meridien Tampa10.

18,795.98225,551.75310.25727Tampa Marriott Water Street11.
8,557.73102,692.75310.25331The Barrymore Hotel Tampa Riverwalk12.
4,446.9253,363.00310.25172The Tampa EDITION13.

0000
000New Hotels

9,307.50111,690.00310.25360Embassy Suites by Hilton Tampa 
Downtown Convention Center

14.

5,506.9466,083.25310.25213Hampton Inn & Home2 Suites Tampa 
Downtown Channel District

15.

13,470.02161,640.25310.25521Hilton Tampa Downtown16.
7,730.4092,764.75310.25299The Westin Tampa Waterside17.

123,634.641,483,615.504782Total FY25 Rooms / Assessments
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AUDIT for FY23
Each year, the State of Florida requires special districts with revenue over $500,000 to have an audit
conducted and filed as a part of its State of Florida Annual Report. The report, due by June 30th of each
year, is designed to confirm that the fiscal affairs of the District align with best business practices and to
highlight any areas of potential improvement. The audit performed, by Rivero, Gordimer CPAs, was
submitted in a timely manner and in accordance with State of Florida requirements.

COORDINATING WITH CITY OF TAMPA TMD-RELATED STRUCTURAL CHANGES
As a dependent special district, it is important to ensure that the TMD’s practices and procedures align
with the City’s fiscal requirements. The TMD staff and legal team outlined several operational
refinements with the City’s Finance Department to ensure that the two entities are responsive to each
other’s operational requirements:

• Development of a Monthly Tracking Spreadsheet with the Hillsborough County Tax
Collector’s Office which captures monthly payments and whether payments were over of
under the monthly assessment installment invoice.

• TMD request for release of over $500,000 in assessment fees that were collected between
October of 2019 and March of 2020 and were in escrow pending resolution of the litigation
in 2020 between the City of Tampa and the Speaker of the Florida House of
Representatives.

• Confirmation to City Finance of the adoption of new TMD Policies and Practices that were
responsive to the TMD’s annual audit recommendations

DISTRICT EXPANSION
The TMD continued to demonstrate the ability to develop supplemental room nights at Average Daily
Rates higher than the overall market in every quarter in FY23. As a result, the TMD Steering Committee
believed the District offered an attractive bottom-line basis to build an argument for continued
Downtown/Ybor hotel recruitment.

Another factor led to the viability of District expansion – the number of significant summer and need
period conventions that were secured by the contributions of the TMD Convention Concession Fund.
This companion component delivered unexpected growth in occupancy and room revenue among the
participating hotels, that had gone unrealized before the Fund’s existence, in partnership with Visit
Tampa Bay.

As a result, the Hyatt Place/Hyatt House, the Tampa Edition, and the Hotel Flor Tampa Downtown
joined the TMD, as testimony to the growing impact of the TMD with its delivery of documented
verifiable return on investment for the participating properties.

ESTABLISHING A MONTHLY /QUARTERLY FINANCIAL RECORDS CLOSE AND REPORTING POLICY
In response to the TMD Auditor’s recommendation, TMD Steering Committee adopted its support staff
team recommendation for a new policy that memorialize the TMD monthly and quarterly bank
reconciliation procedure. Although the former reconciliation procedure was in accordance with
generally accepted accounting principles, a formal policy was created to adopt internal and external
accountability best practice tests.
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ONBOARDING OF ACCOUNTING SUPPORT SERVICES
As part of an enhanced fiscal management strategy, the TMD expanded its bookkeeping and accounting
support by entering a support services engagement with Frazier & Deeter CPAs. The additional support
includes aligning the TMD accounting software reporting with reconciliation best practices that are
required in concert with accepted government accounting standards, monthly and quarterly.

ANNUAL REPORT (STATE)
On June 30th of each year, the State of Florida requires of Dependent Special Districts who are not
included in the Audit of the creating government entity to obtain their own independent audit. The
District filed its report as required in a timely fashion as part of its administrative menu of services.

ANNUAL REPORT (CITY OF TAMPA)
The enabling ordinance of the Downtown/Historic Ybor Tourism Marketing District requires an Annual
Report detailing the structure, program accomplishments, financial performance, and metrics that guide
the District’s overall performance.

TMD CONVENTION CONCESSION FUNDING GROWTH
One of the foundational purposes of the Downtown/Historic Ybor Tourism Marketing District was to
create a strategic platform to attract and retain convention group business. The TMD assessment was
designed in part to facilitate the capture of loss convention business and to compete with destinations
that were providing their convention venue at no cost, (which is not an option for Tampa Convention
Center), or other related convention-related operational costs.

In response, the TMD has established a threshold formula for event eligibility. The criteria include peak
room night projection, minimum number of participating hotels and traditional need periods.

In FY24, the TMD Convention Concession Fund invested over $305K to secure seven (7) convention
groups that met at the Tampa Convention Center. These groups were responsible for over 81,000
delegate-related room nights and an estimated economic impact of $62M.

Moreover, the TMD Steering Committee approved in FY24 a minimum of nine (9) conventions for TMD
Convention Concession Fund commitments for over $970K to take place between FY25 – FY2031. This
commitment reflects not only multi-year convention commitments, but also several first – time Tampa
Convention Center bookings.

EXPANSION OF DIGITAL MARKETING AND CAMPAIGN MEDIA PLAN
The TMD Steering Committee has been an advocate of marketing efficiency while using state of the art
hospitality and marketing-related technology. At the TMD’s inception, the Steering Committee
recognized the unique expertise that Visit Tampa Bay offered in destination marketing and the use of
data to drive marketing decisions and performance metrics.

FY24 offered a shift in the Steering Committee’s Media Plan structure. Along with customizing of a
landing page exclusively featuring TMD hotel properties on Expedia and Adara, the Committee
authorized for the first-time instituting a Mid-Funnel Channel strategy to utilize paid social media Meta
campaign to drive traffic to the previously referenced Treasure Collection brand landing page.

The outcome: The Meta Campaign contributed over 50% of traffic acquisition, while overall traffic to the
landing page increased 25% year over year.
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TMD WEBSITE LAUNCH
Part of the Administrative responsibility of every Florida special benefit district is the establishment of a
district website.

In FY24, the TMD created and launched its required website and maintains all relevant District notices
and records on the site.

RESEARCH – NEW WESTSHORE/ROCKY POINT TOURISM IMPROVEMENT DISTRICT (TID)
The TMD Steering Committee has determined that a similar special benefit district in the
Westshore/Rocky Point geographic area is required to meet a long-standing weakness on non –
Raymond James event weekends and the summer.

In 2012, the HCHMA, the Westshore Alliance, and the Tampa Sports Authority authorized the
development of a feasibility study to explore the viability of a Youth Amateur Athletic Indoor Facility.
The conclusion was that the facility might serve as a recession proof solution to the occupancy challenge
faced by Westshore/Rocky Point hoteliers. A convocation or conference center was deemed
inconsistent with the business model of the area hoteliers, thus withdrawn as a design option.

The study was updated in 2023. The conclusion - the market viability of a Youth Amateur Athletic Indoor
Facility was still sustained. Moreover, in years three and four, the facility was projected to attract events
for up to 38 weekends out of each year.

The administrative and operational structure was projected as follows:

- Tampa Sports Authority would serve as facility manager.

- Tampa Bay Sports Commission would serve as event bid coordinator.

- Visit Tampa Bay would provide destination marketing not only for group related
opportunities but also for leisure travel to the Westshore/Rocky Point district area.

- The TID Steering Committee would be responsible to oversee approval of bid submissions,
concession fund eligibility, approval and co-funding with the Tampa Bay Sports Commission,
along with performance evaluation reporting of the three operational partners.
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ANY REQUESTED INCREASE to the SPECIAL ASSESSMENT RATE

There is no requirement for any increase to the Special Assessment Rate in the upcoming fiscal
year. It will remain at $310.25 per room.

TMD NEW HOTEL ADDITION(S)

Consistent with the current Ordinance, the Owner’s Association has the capacity to request
that the City add additional hotel properties within the boundaries of the City of Tampa
Downtown/Historic Ybor Tourism Marketing District.

In FY24, the Hillsborough County Hotel & Motel Association, in its capacity as the District’s
Owners Association, sought approval from Tampa City Council to add four (4) hotel properties
to the Downtown/Historic Ybor Tourism Marketing District:

- Embassy Suites by Hilton Tampa Downtown Convention Center
- Hilton Downtown Tampa
- The Westin Tampa Waterside
- Hampton Inn & Home2 Suites Tampa Downtown Channel District

The four properties were unanimously approved by City Council to join the District roster of
participating hotel members.

The new hotel additions participation will formally begin on January 1, 2025.

Downtown / Historic Ybor 
T O U R I S M  M A R K E T I N G  D I S T R I C T

A N N U A L  R E P O R T
F Y 2 0 2 4

Page 10



TOURISM MARKETING DISTRICT – FY2024 STATEMENT OF FINANCIAL POSITION

Downtown / Historic Ybor 
T O U R I S M  M A R K E T I N G  D I S T R I C T

A N N U A L  R E P O R T
F Y 2 0 2 4

Page 11

As of September 30, 2024
Accrual

Total

ASSETS

Current Assets

Bank Accounts

562,456.99  Checking Account

50,021.70  Reserve Account

$612,478.69  Total Bank Accounts

Other Current Assets

1,053,593.41  Assessments Receivable

0.00  Prepaid expenses

0.00  Uncategorized Asset

$1,053,593.41  Total Other Current Assets

$1,666,072.10  Total Current Assets

Other Assets

0.00  Reserve

$0.00  Total Other Assets

$1,666,072.10  TOTAL ASSETS

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

40,675.00  Accounts Payable (A/P)

$40,675.00  Total Accounts Payable

Other Current Liabilities

8,192.05  Accrued Collection Fees

1,045.50  Accrued expenses

0.00  Due To HCHMA

0.00  Due To Visit Tampa Bay

$9,237.55  Total Other Current Liabilities

$49,912.55  Total Current Liabilities

$49,912.55  Total Liabilities

Equity

1,320,729.63  Retained Earnings

295,429.92  Net Income

$1,616,159.55  Total Equity

$1,666,072.10  TOTAL LIABILITIES AND EQUITY
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October 1, 2023 – September 30, 2024
Accrual

ActualBudget
REVENUE

1,328,005.261,049,266.00TMD Revenue
9.960.00Interest 

1,328,015.221,049,266.00Total Tourism Marketing District Revenue

TMD EXPENSES
Agreement Mandated Support Costs

0.000.00GrayRobinson (Tri-Party Agreement Litigation Costs)
13,147.2510,493.00City of Tampa Administrative Fee
13,280.0610,493.00Tax Collector Administrative Fee
26,427.3120,986.00Total for Agreement Mandated Support Costs

Contractors
19,500.0018,000.00Total for Administrative Assistant Services
77,600.0048,000.00Total for Executive Director Services
97,100.0066,000.00Total for Contractors

Legal & Professional Services
30,030.0020,000.00GrayRobinson TMD Legal Advisory Services
12,500.0010,000.00Frazier & Deeter, CPA and Advisory Firm
16,000.0015,000.00Rivero, Gordimer & Company, P.A.
20,820.0010,000.00Future TID Research Analysis – Legal & Professional Services
79,350.0055,000.00Total for Legal & Professional Services

Office/General Administrative Expenses
649.75500.00Bank Charges & Fees
267.81300.00Taxes and Licenses
544.50500.00General Administrative Expense - QuickBooks

9,505.001,000.00Website Development & Maintenance
505.811,000.00Miscellaneous Office/General Administrative Expenses

2,477.290.00Steering Committee Meeting Expense
13,950.163,300.00Total Office/General Administrative Expenses

TMD Tourism Enhancement Services
625,000.99700,000.00TMD Tourism Enhancement Services - Media
190,756.84200,000.00Concession / Convention Center Buy-Down

815,757.83900,000.00Total for TMD Tourism Enhancement Services

1,032,585.301,045,286.00Total for Expenses

295,429.923,980.00Net Income
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October 1, 2024 – September 30, 2025

ActualBudget
REVENUE

0.001,483,615.50TMD Revenue
0.00350,000.00TMD Concession Commitment Reserve Transfer
0.000.00Interest 
0.001,833,615.50Total Tourism Marketing District Revenue

TMD EXPENSES
Agreement Mandated Support Costs

0.000.00GrayRobinson (Tri-Party Agreement Litigation Costs)
0.0014,687.79City of Tampa Administrative Fee
0.0014,836.16Tax Collector Administrative Fee
0.0029,523.95Total Agreement Mandated Support Costs

Contractors
0.0036,000.00Total for Administrative Assistant Services
0.00120,000.00Total for Executive Director Services
0.00156,000.00Total Contractors

Legal & Professional Services
0.0050,000.00GrayRobinson TMD Legal Advisory Services
0.0010,000.00Frazier & Deeter, CPA and Advisory Firm
0.0020,000.00Rivero, Gordimer & Company, P.A.
0.0025,000.00Miscellaneous Legal & Professional Services
0.00105,000.00Total Legal & Professional Services

Office/General Administrative Expenses
0.00500.00Bank Charges & Fees
0.00300.00Taxes and Licenses
0.006,000.00Quarterly Steering Committee Meeting Support
0.00500.00General Administrative Expense - QuickBooks
0.005,000.00Website Development & Maintenance
0.001,000.00Miscellaneous Office/General Administrative Expenses
0.0013,300.00Total Office/General Administrative Expenses

TMD Tourism Enhancement Services
0.001,000,000.00TMD Tourism Enhancement Services - Media
0.00350,000.00TMD Advanced Commitment Payments
0.00100,000.00TMD Future Concessions Reserve
0.001,450,000.00Total TMD Tourism Enhancement Services

0.001,753,823.95Total Expenses

0.0079,791.55Net Income
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October 1, 2025 – September 30, 2026

ActualBudget
REVENUE

0.001,483,615.50TMD Revenue
0.00900,000.00TMD Assessment Receivable Transfer
0.000.00Interest 
0.002,383,615.50Total Tourism Marketing District Revenue

TMD EXPENSES
Agreement Mandated Support Costs

0.000.00GrayRobinson (Tri-Party Agreement Litigation Costs)
0.0014,687.79City of Tampa Administrative Fee
0.0014,836.16Tax Collector Administrative Fee
0.0029,523.95Total Agreement Mandated Support Costs

Contractors
0.0036,000.00Total for Administrative Assistant Services
0.00120,000.00Total for Executive Director Services
0.00156,000.00Total Contractors

Legal & Professional Services
0.0050,000.00GrayRobinson TMD Legal Advisory Services
0.0010,000.00Frazier & Deeter, CPA and Advisory Firm
0.0020,000.00Rivero, Gordimer & Company, P.A.
0.0025,000.00Future TID Research Analysis – Legal & Professional Services
0.00105,000.00Total Legal & Professional Services

Office/General Administrative Expenses
0.00500.00Bank Charges & Fees
0.00300.00Taxes and Licenses
0.006,000.00Quarterly Steering Committee Meeting Support
0.00500.00General Administrative Expense - QuickBooks
0.005,000.00Website Development & Maintenance
0.001,000.00Miscellaneous Office/General Administrative Expenses
0.0013,300.00Total Office/General Administrative Expenses

TMD Tourism Enhancement Services
0.001,000,000.00TMD Tourism Enhancement Services - Media
0.00900,000.00TMD Advanced Commitment Payments
0.00100,000.00TMD Future Concessions Reserve
0.002,000,000.00Total TMD Tourism Enhancement Services

0.002,303,823.95Total Expenses

0.0079,791.55Net Income
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Visit Tampa Bay:  TMD Funds Booking Criteria
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Visit Tampa Bay
FY24 Final Performance / FY25 Marketing Plan
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Note: Vendor reported revenue data. Adara includes 2 data sets – ‘Observed’ is direct attribution from pixel placements and is only reflective of the 6 measured properties.
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*Budget will be optimized throughout campaign, dollars to shift across months and partners
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*Budget will be optimized throughout campaign, dollars to shift across months and partners

*Budget may shift across months and partners, based on avails and optimizations 
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Downtown/Historic Ybor Tourism Marketing District
PO Box 3298

Tampa, FL 33601-3298
www.tbtmd.org 

Bob Morrison
Executive Director

813-833-8311
bobm@tbtmd.org


